Implementation Planning Structure and Proposed
Work Group Focus
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HSCRC Proposed Work Group Activities

» Work groups to focus on more detailed and technical
aspects of implementation

» Work groups to begin in 2014

» All work groups to address:
» Statutory and/or regulatory changes that may be needed
» Infrastructure needs
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HSCRC Proposed Work Group Focus
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HSCRC Proposed Work Group Focus

Data and
Infrastructure
» Determine new data and » Care coordination

Infrastructure requirements and v"Medicare gap

develop execution approaches v'Data

v"Monitor waiver v'Best practices

v"Timely hospital specific results v'Infrastructure

v'Rate setting v’ State Innovation Model (SIM)

v'Regulate & monitor shifts

v'Evaluate total cost of care

v'Evaluations & KPI

v'Patient-centered data across
hospitals
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