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 Work groups to focus on more detailed and technical 
aspects of implementation 

 Work groups to begin in 2014 
  All work groups to address: 
 Statutory and/or regulatory changes that may be needed 
 Infrastructure needs 
 

 

HSCRC Proposed Work Group Activities 
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HSCRC Proposed Work Group Focus 

 Alignment with  emerging 
physician models 

 Shared savings 
 Care improvement 

opportunities 
 Care coordination 

opportunities 
 Post acute care alignment 

 

Mid-Term 
(FY 2015-

017) 

 Core requirements for New 
Model (Reduce PAVs) 
 MHACs 
 Readmissions 
 Other potentially 

avoidable use 
 Care coordination 

 Quality, outcomes, and 
population health focus—
patient centered and population  
based 

 Value measures (integration of 
cost and quality) 

 Initial and future models 
 Balanced updates & 

trending 
 Efficiency measures 
 Market share 
 Value payments & 

incentives 
 Guardrails for waiver 

performance 
 Monitoring and risk 

mitigation 
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HSCRC Proposed Work Group Focus 
Mid-Term 
(FY 2015-

017) 
Data and 

Infrastructure 

 Determine new data and 
infrastructure requirements and 
develop  execution approaches 
Monitor waiver 
Timely hospital specific results 
Rate setting 
Regulate & monitor shifts 
Evaluate total cost of care 
Evaluations & KPI  
Patient-centered data across 

hospitals 
 

 Care coordination 
Medicare gap 
Data 
Best practices 
Infrastructure 
State Innovation Model (SIM) 
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