Process for Evaluating, Responding and Updating APR DRGs and EAPGs

Background:
Increasing usage of APR DRGs and EAPGs as a basis for payment has led 3M to implement a streamlined transparent comment mechanism for the grouper design process. This process is to be piloted in Maryland. Comments received through this process are limited to 3Ms proprietary grouping logic. Commenters with suggestions regarding 3M software are directed to use existing customer support mechanisms. 

The comment process is restricted to specific agencies or payers and their designated interested parties who are using 3M grouping tools as their payment or reporting system. The comment process will entail specific responses to each change request submission. Non designated interested parties are free to submit suggestions to 3M outside of this comment process. Responses to comments, as well as changes to the grouping logic contained in updates, will be communicated to the agency or payer for dissemination to their associated facilities and/or interested parties.
Process Overview

Comment Receipt Evaluation and Response

3M expects State agencies or payers that have utilized 3M grouping logic as a basis for payment or reporting to receive and retain copies of all comments submitted by designated interested parties. To fulfill this requirement payers and regulating agencies need to supply 3M with:

i. A designated e-mail address and recipient through which to receive comment copies.
ii. A listing of designated interested parties from which suggestions are to be accepted
The comment period for evaluating and receiving comments will extend for three months within each fiscal year. The comment acceptance period is to be followed by a three month period of evaluation. Responses to comments will be made at least two calendar months prior to the annual significant logic update of the specific grouper. Responses to comments made by designated interested parties and grouper logic changes will be returned to the State agency for dissemination. Note: 3M will not necessarily respond to each individual comment. Many comments refer to variations of the same issue. Thus 3M undertakes to respond to the issues raised but not each and every comment. If requested, 3M will appear at a meeting and location scheduled by the agency/payer to further explain the rationale for final decisions regarding local comments. 

3M grouping products are created for a national user base. 3M’s intention in allowing a two month window between comment responses and grouping logic release is to allow local agency/payers time to generate post grouping modifications not supported by 3M, should they deem it necessary. It is expected that the agency/payer shall notify 3M of any such alterations so as to allow regional specificity when developing software that surrounds the grouping logic. 

Continuity of Grouping Logic across Periods
Version updates that do not contain logic changes or enhancements reflect code changes that impact the grouping of claims. Absent logic or enhancement changes, grouping software that holds historic and new code sets can be used to provide continuity with results from earlier grouper versions and claims time periods. While it is not 3M’s intention to perform off-cycle logic revisions or enhancements, should this occur then mapping, the construction of clinical logic tables that equate new or deleted codes with their equivalent in the originating time period of a claim, can be used to maintain continuity with an original grouper version - should a payer or agency so wish.

 It is 3M’s intention to provide a basic map file, a proprietary listing outside of software programs, to allow an agency/payer the choice of approach in creating continuity. Map files will be published as needed for 3M groupers. For consistency of operation within the State it is expected that the agency/payer will communicate with 3M when a decision not to utilize the basic map file is made. 
Maryland Pilot
APR DRGs

Starting with the FY2009 release (October 2008) comments regarding APR DRGs will be accepted for review using a designated web site link. HSCRC will create a web site that will allow users to fill out a standard electronic request form (3M will provide this form to HSCRC) and HSCRC will be responsible for communicating this to designated interested parties. 3M will develop a standard electronic request form for completion and submission via the web site. A copy of forms received by HSCRC will be sent to a designated 3M recipient/address. Responses will be returned to the HSCRC for dissemination.

EAPGs

Starting with the April 2008 logic update, correspondence regarding EAPGs can be directed to a designated 3M email address. Comments should be copied to the HSCRC designated recipient by the submitter.3M will undertake to log and if necessary ask clarifying questions regarding the submitted comments. Responses to submissions will follow the same distribution process as the APR DRG process.
