Cennecting Physicians With Technology
10 Improve Patient Care In Maryland

Chesapeake Regional Information System for Our Patients

Hospital Connectivity Process
3+ months

Pre-Connectivity Technical Connectivity Go Live
(2 weeks) (7 weeks) (2 weeks)

Pre-Connectivity Activities (10 days)
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Initial hospital meeting (1 day)
Executive orientation meeting (1 day)
Technical team kickoff meeting (1 day)
Distribution/completion of pre-connectivity documentation (7 days)
e Participation Agreement (ADT only if applicable) ® BAA
Technical readiness assessment VPN form
Policies and Procedures (if applicable) HL7 specifications
Privacy and security overview Data validation guide

Technical Connectivity Activities (34 days)
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Establish VPN connection with disaster failover (7 days)

Identify data feeds and assign port numbers

Define any unique hospital requirements

Hospital sends sample data to CRISP, ~100 messages (7 days)

CRISP completes mapping of hospital data to CRISP HL7 specifications (10 days)
CRISP displays hospital data in web-based browser for quality assurance validation
Hospital performs unit testing to complete quality assurance validation, including
communicating any necessary changes to mapping to CRISP (14 days)

Complete and upload any necessary lookup tables

Go Live (12 days)
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Go/no go meeting to obtain data validation approval (1 day)

Establish any necessary ongoing maintenance contacts/procedures
Execute Participation Agreement, ADT-only if applicable (1 day)

Go live (3 days)

Hospital checks live data accuracy via Production Piloting Environment

For more information please visit www.crisphealth.org.

Email HIE @crisphealth.org or call 410-402-9211 to begin engagement process




